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1. POLICY 
 
Telesat Canada and its subsidiaries (collectively, “Telesat”) are committed to 

providing a professional work environment that fosters respect and dignity for each 
Telesat employee.  All employees have a right to a workplace free from 

harassment.  Telesat encourages respect for the self-esteem and dignity of 
employees and recognizes that individual well-being and productivity are best 

achieved in such a work environment.  Workplace harassment in any form will not 
be tolerated. 
This Policy prohibits any work-related act of harassment by any employee of 

Telesat.  Any person, including someone who is not a Telesat employee, who has 
been harassed by a Telesat employee may initiate a complaint under this Policy. 

Telesat recognizes that its employees may be subjected to workplace harassment 
by others who conduct business with Telesat, including customers, consultants and 
representatives of other organizations.  In these circumstances, Telesat recognizes 

its responsibility to protect, support and assist the person subjected to such 
harassment. 

 
2. POLICY APPLICATION 
 

Workplace Harassment 
 

Workplace harassment is engaging in a course of vexatious comment or conduct 
against a worker in a workplace that is known or ought reasonably to be known to 
be unwelcome, such as unwelcomed comments or actions regarding a person's 

race, national or ethnic origin, colour, religion, age, sex, sexual orientation, gender 
identity or gender expression, marital status, family status, physical or mental 

disability, or conviction for which a pardon has been granted.   
 
A person's conduct will qualify as workplace harassment when: 

 
(a) the conduct is known to cause, or might reasonably be expected to cause, 

insecurity, discomfort, offence or humiliation to another person or group; 
 
(b) submission to such conduct is made either implicitly or explicitly a condition 

of employment; 
 

(c) submission to or rejection of such conduct is used as a basis for any 
employment decision including, but not limited to, matters of promotion, 
salary changes, job security or benefits affecting the employee; or 

 
(d)  when such conduct has the purpose or the effect of interfering with a person's 

work performance or creating an intimidating, hostile or offensive work 
environment. 
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Workplace harassment includes sexual harassment and retaliation as described in 
the following paragraphs. 
 

Sexual Harassment 
 

Workplace sexual harassment means: 
 

(a) engaging in a course of vexatious comment or conduct against a worker in 
a workplace because of sex, sexual orientation, gender identity or gender 
expression, where the course of comment or conduct is known or ought 

reasonably to be known to be unwelcome; or 
 

(b) making a sexual solicitation or advance where the person making the 
solicitation or advance is in a position to confer, grant or deny a benefit or 
advancement to the worker and the person knows or ought reasonably to 

know that the solicitation or advance is unwelcome. 
 

This Policy applies to all sexual harassment, including harassment between men, 
between women, by men towards women, or by women towards men. 
 

Retaliation 
 

Any act of retaliation against a person using this Policy to report an incident of 
workplace harassment or who is assisting in an investigation of an incident of 
workplace harassment under this Policy will be treated as an act of harassment in 

and of itself. 
 

It is necessary to the effectiveness of the Policy that people feel encouraged to 
report and assist in the investigation of charges of workplace harassment.  
Retaliation will be viewed as an attempt to undermine the express purposes of this 

Policy.  Proven charges of retaliation will incur the same range of sanctions, but 
may be dealt with more harshly than other acts of workplace harassment. 

 
What is not Workplace Harassment? 
 

The following is not workplace harassment: 
 

(a) Two or more employees bantering back and forth if everyone involved is in 
agreement.  However, such behaviour may constitute workplace 
harassment if any employee feels uncomfortable with this behaviour and 

the behaviour continues even after that person has expressed his/her 
discomfort, or if the others involved knew or reasonably should have known 

the person was uncomfortable;  
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(b)  Employees who choose to become involved in a romantic or sexual 
relationship as long as the relationship is consensual.  However, such 
behavior may constitute workplace harassment if one of the employees 

changes his/her mind and the other person persists in trying to continue 
the relationship; or 

 
(c) Reasonable action taken by an employer/supervisor to manage an 

employee, including appropriate performance reviews, counselling and 
discipline. 

 

3. PROCEDURE FOR COMPLAINT OF WORKPLACE HARASSMENT 
 

Employees are strongly encouraged to follow the steps listed below if they 
experience workplace harassment.   
 

(a) A person who considers that he/she has been subjected to workplace 
harassment (the “Complainant”) is encouraged to immediately make 

his/her discomfort or disapproval known to the harasser.   
 
(b) If the Complainant does not wish to bring the matter directly to the 

attention of the harasser or if such an approach is attempted and does not 
produce a satisfactory result, the Complainant should as soon as possible 

make a complaint to his/her manager or the  head of Human Resources.  
Any member of Telesat’s management team who receives a complaint will 
immediately refer it to the  head of  Human Resources. 

 
(c) The head of Human Resources, or designate will inquire into the matter, 

verify the facts and try to resolve the complaint informally. 
 
(d) If the resolution offered in paragraph 3(c) above is unsatisfactory to the 

Complainant, the Complainant may appeal to Telesat’s General Counsel, in 
writing, within one week of receipt of the resolution referred to in paragraph 

3(c) above, and the General Counsel or designate will appoint an external 
harassment investigator. 

 

(e) The external investigator will conduct a further review of the complaint, 
determine whether workplace harassment has occurred, and make 

recommendations to the General Counsel. 
 
(f) Within three weeks of receiving the appeal or as soon thereafter as 

practicable, the General Counsel will inform the Complainant and the 
alleged harasser, in writing, of the findings of the investigation and the 

decision made in respect thereof. 
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(g) Nothing in this Policy prevents a Complainant from seeking redress in any 
court or through the Canadian Human Rights Commission, or both, in 
addition to or instead of the procedure outlined above. 

 
(h) Complainants are urged to report any workplace harassment promptly after 

it occurs.  However, because Telesat recognizes the detrimental emotional 
impact of workplace harassment on a victim, delays in reporting will not 

automatically preclude it from taking action in a given situation. 
 

(i) Employees accused of workplace harassment have the right: 

 
 to be informed of the complaint; 

 to be given a copy of any written complaint and an opportunity to 
respond to it; 

 to have a person of their choice accompany them during the process; 

 to be informed of the progress of the complaint; 
 to be informed of the results of any investigation, in writing; and 

 to receive fair treatment. 
 
(j) Telesat will not disclose to anyone a Complainant’s or an alleged harasser’s 

name, or any circumstances relating to a complaint, except as necessary 
to investigate the complaint, or take corrective action related to the 

complaint, or as required by law.  Telesat encourages employees and 
managers to respect confidentiality in the same way. 

 

(k) Any written complaints received pursuant to this Policy will be investigated 
as thoroughly and as quickly as possible.  The deadlines specified above 

will be extended if necessary to fairly process the complaint.  A complaint 
may be withdrawn at any stage of the process.  However, Telesat reserves 
the right to pursue any complaint (even if it is withdrawn by the 

Complainant) if it considers it to be necessary to achieving a harassment-
free workplace. 

 
What Will Happen If a Complaint of Workplace Harassment is Substantiated? 

 

If a complaint of workplace harassment is substantiated, Telesat will act promptly 
and fairly in imposing an appropriate sanction as determined by Telesat.  The 

possible sanctions Telesat will impose range from a reprimand and written report 
to the harasser's personnel file to dismissal from employment. 
 

All written complaints, including the contents of meetings, interviews, results of 
investigations and other relevant material, will be kept in a file to be maintained 

by the head Human Resources in a locked filing cabinet for a period of six years.  
This period may be extended by Telesat where circumstances dictate. 
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4. CONCLUSION 
 
Telesat has adopted this Policy to make clear that workplace harassment will not 

be tolerated and to encourage the reporting of all incidents of workplace 
harassment.  There is no place for workplace harassment in an organization that 

strives for equality and respect for all its members. 
 


