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1.          POLICY 
 

Pursuant to Part XX of the Canada Occupational Health and Safety Regulations, 

section 20.2, “work place violence” is defined as “any action, conduct, threat or 
gesture of a person towards an employee in their work place that can 

reasonably be expected to cause harm, injury or illness to that employee”. 
 
Telesat recognizes that its employees may be subjected to work place violence 
by others at work, or others conducting business with Telesat, including 

consultants and representatives of other enterprises or organizations; or by 
others who may be on the premises for purposes other than work. Telesat 

recognizes its responsibility to protect, support and assist the person subjected 
to such threats, whether perceived or real. 
 
This Policy prohibits any act of violence or threat of violence by any employee 
of Telesat as well as any customers, contractors and visitors.  Telesat is 

committed to providing a safe, healthy and violence-free work environment for 
all employees, customers, contractors and visitors. This commitment includes: 
 

• Adopting practices to ensure early identification of potential risks of 
violence; 

• Responding effectively to any situation likely to cause violence or to 
violence itself; 

• Investigating allegations and acts of work place violence; 

• Treating work place violence, and conduct contributing to it, as a serious 
violation of employment duties subject to disciplinary action, up to and 
including dismissal; 

• To the degree appropriate to the circumstances, respecting the 
confidentiality of information obtained about a complaint, concern or 
incident; and 

• Training employees about the risks of violence and how to deal with it. 
 

 
 

2.          FACTORS CONTRIBUTING TO WORK PLACE VIOLENCE 
 
Recognizing that violence does not always occur in isolation, Telesat will 
address behaviours which may lead to, or incite, work place violence, including 

but not limited to: 
 Isolating, bullying, belittling, teasing, harassing or demeaning others; 

 Engaging in verbal abuse; 
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 Posing a physical threat or making a verbal threat to harm others; 

 Engaging  in  physical  or  verbal  behaviour  that  threatens  the  safety  
of  others  or  is perceived as threatening; 

 Engaging in abusive physical contact with another (assault); 
 Using violence as a form of conflict resolution; 

 Threatening to harm oneself; or 

 Brandishing any object as a potential weapon. 

 

3. REPORTING A PROBLEM 
 
Incidents of Intimidating or Inappropriate Conduct 
 

If possible, inform the person engaging in any intimidating, threatening, 
aggressive, offensive  or  hostile  conduct  that  his  or  her  actions,  comments  

or  behaviours  are unwelcome.  If it becomes too difficult to speak to the person 
directly for any reason, if the comments or behaviour persists after a warning, 

or if the person retaliates in any way, immediately notify your manager, Human 
Resources and Security, as appropriate. 
 
Incidents involving Immediate Threats to Physical Safety 
 

At no time should an individual place himself or herself at risk. If in doubt as to 

the severity of a situation or potential situation, contact the local law 

enforcement agency. 

 
4.   RESPONSIBILITIES AND PROCEDURES  

 
The following responsibilities and procedures to prevent, protect against, 

report, and respond to incidents of work place violence are applicable to 
Telesat’s employees, management, and Legal/Human Resources departments: 

Employees 

 

• Recognize and acknowledge that there is ZERO tolerance for disruptive 
behaviour or behaviours contributing to violence. 

• Behave in a respectful and non-violent manner consistent with this Policy 

and the Code of Business Conduct and Ethics. 

• Report  any  instances  of  real  or  perceived  acts  or  threats  of  violence  
to  their manager, Human Resources, and Security, as appropriate. Please 
see below for Telesat’s commitment on confidentiality with regard to such 
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reporting under section 5, Protection of Personal Information. 

• Avoid or withdraw from any real, potential or perceived violent situation. 
 
Management 
 

• Recognize and acknowledge that there is ZERO tolerance for disruptive 
behaviour or behaviours contributing to violence. 

• Assess the work place and take preventative or corrective measures to 

eliminate or reduce the risk of violence, accessing Security resources as 
required. 

• Assess, address and document any behaviour that disrupts the work 

place. 

• Consult with Human Resources, Security and Senior Management to 

advise, and to seek advice on, situations where there appears to be a 
potential for the development of work place violence. 

• Initiate immediate measures to deal with any real or perceived threats of 
violence by contacting one or more of the following: Security, Senior 
Management and Human Resources. 

• When violent behaviour has occurred, ensure all actions taken to deal 
with such behaviour are documented in writing. 

• Promote and ensure employees’ awareness of their obligations under this 

Policy. 
• Where possible, inform and assist employees with the appropriate action 

to resolve, avoid or withdraw from real, potential or perceived violence. 

• Encourage  employees  with  personal  problems  to  seek  help  using  
the  Telesat Employee and Family Assistance Program. 

 

Legal/Human Resources 
 

• Provide required support. 

• Conduct thorough investigations regarding instances of work place 

violence. 

• Make appropriate recommendations related to the prevention of work 

place violence. 

• Conduct work place violence prevention measures reviews pursuant to 
section 20.7 of the Canada Occupational Health and Safety Regulations, 
no less frequently than every three (3) years. 

• Advise and collaborate with authorities to prevent, protect, report and 
respond to incidents and complaints involving work place violence. 

• Facilitate the exchange of information in the event of police assistance. 
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5. PROTECTION OF PERSONAL INFORMATION 
 
All personal information related to work place violence matters is 
CONFIDENTIAL. Information related to complaints of work place violence will 
not be disclosed to any person except when: 
 

• Disclosure is necessary for the purpose of investigating or resolving the 
complaint; 

• Necessitated by the results from such an investigation; or 

• Otherwise required as a matter of law or public interest. 
 
In addition, confidentially may be compromised in cases where it is perceived 

that IMMINENT DANGER exists. For example, management may be obliged to 
report the matter to Human Resources and/or Security. 
 

6. INVESTIGATION AND RESOLUTION 
 
Telesat will take every lawful and appropriate measure to investigate a concern 
and to resolve it, in a fashion which respects the dignity of all persons concerned 

and which protects the health and safety of all persons concerned.  Resolutions 
may take any form necessary to achieve those goals. To the extent possible, 

the findings and results of an investigation shall be communicated only to 
persons with an interest in the matter. 
 

Any person accused has the right to be informed of allegations, to fair treatment 

and to respond to those allegations. 
 
Generally, where violence has occurred the person committing the violence will 

not be permitted to continue in the work place absent extraordinary 
circumstances and special remedial measures. 
 
Generally, where a person’s conduct is found to be contributing to or tending 
towards violence, remedial measures will be enacted to mitigate the risk.   

Direction issued to employees in relation to such mitigation measures shall be 
followed, and a failure to comply will be considered a serious violation of their 

employment duty warranting discipline, up to and including dismissal. 
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Where circumstances warrant, Telesat shall follow the investigation procedures 

outlined by section 20.9 of the Canada Occupational Health and Safety 
Regulations. 

 
7.          NO RETALIATION 
 
Any employee who in good faith reports any instance of real or perceived acts 
or threats of violence will be protected from threats of retaliation, discharge or 

other types of discrimination. Any employee who retaliates against another 
employee who makes a report may face disciplinary actions, including 

termination of his or her employment, without notice. 
 

8.         UNFOUNDED COMPLAINTS 
 
Where a complaint is considered unfounded, no record of the complaint shall 

be kept implicating the person accused. 
 
A sincere but inaccurate complaint or report will have no negative consequences 

for the person who made the complaint. 
 
Any employee who makes a bad faith and false report or complaint may be 
subject to disciplinary action, up to and including discharge. 
 

9.          LEGAL 
 
Telesat will take every measure necessary to protect employees from work 

place violence, pursuant to subsection 125(1)(z.16) of the Canada Labour 

Code.  This Policy is adopted pursuant to section 20.3 of the Canada 
Occupational Health and Safety Regulations. 

 

10.        CONCLUSION 
 
There is no place for violence in an organization that strives for equality and 
respect for all its members. Telesat has adopted this Policy to protect its 

employees, to encourage the reporting of all incidents of work place violence 
experienced by any person, and to make clear that work place violence will not 

be tolerated. 
 
 


